THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE VILLAGE OF
MONTEBELLO WAS HELD ON MONDAY, NOVEMBER 14, 2005 AT VILLAGE HALL.
THE MEETING WAS CALLED TO ORDER AT 8:00 P.M. FOLLOWED BY THE PLEDGE
OF ALLEGIANCE.

Present: Kathryn Ellsworth Mayor
Jeff Oppenheim Trustee
Marc Citrin Trustee
Lance Millman Trustee
Warren Berbit Village Attorney
Marvin Nyman Financial Consultant
Absent: Winsome Downie-Rainford Trustee

Recording Secretary, Debra Mastroeni, Village Clerk/Treasurer
The first agenda item was a public hearing on the tentative budget for 2006.
The Village Clerk/Treasurer read the legal notice into the record:

PLEASE TAKE NOTICE that a Public Hearing will be held on Monday, November 14, 2005,
beginning at 8:00 P.M. at the Village Hall, One Montebello Road, Montebello, New York
10901, for the purpose of considering and adopting a Budget for the period of January 1*
through December 31, 2006.

All interested parties are invited to attend. The Tentative Budget will be available for inspection
and review at the Village Office during normal working hours, Monday through Friday, 9:00
AM. to 4:00 P.M.

The proposed salaries of the Village Board members are as follows:

Mayor - $25,000
Deputy Mayor - $3,000
Trustees (3) - $2,000 each

The Village Attorney confirmed with the Village Clerk/Treasurer that the legal notice was
published and posted as required by law.

Mayor Ellsworth called upon Mr. Nyman, the financial consultant for an overview of the
proposed budget and the budget process.

Mr. Nyman explained that the Mayor and Village Clerk/Treasurer sit down with him and review
the operating budget for 2005, projecting expenses for the remainder of the year. The Village
Clerk/Treasurer has gotten projected budget items from all the department heads and any
contractual changes proposed. At the budget workshop last week the Board members reviewed
each line item of the proposed budget, overall there was a six percent increase in staff salaries,
$70,000 budgeted for building repairs, $500,000 for road and drainage improvements funded by
bonding and a one percent reduction in taxes. There is some question as to the amount of
revenue that will be received for mortgage tax recording which has generated approximately
$280,000 this year and last, but the Board has agreed to leave the tentative budget amount.

At this time, Trustee Citrin wished to make a brief statement about the Journal News article
regarding the Mayor’s salary assuring the public that after the close of the public hearing the

Board intended to continue the Mayor’s salary at its’ current level.

At 8:10 p.m. Trustee Oppenheim made a motion to open the public hearing on the tentative
budget, seconded by Trustee Millman. Upon vote, the motion carried unanimously.

Public Comment:

Fern Lowenfeld - 97 Montebello Road - questioned what the $500,000 for highway and drainage



improvements included and reminded the Board about their drainage issue which she feels is
also a safety issue.

Mayor Ellsworth responded that the Board has not come to a consensus on their drainage issue
yet, and that highway and drainage improvements have already been done on Mile Road, and we
are now looking to do drainage work on River Road.

Mrs. Lowenfeld asked for a time frame regarding her drainage problem. Mayor Ellsworth
responded that the Board would have to decide the type and length of the improvement before
making a decision. The Board is also looking at a developer to make some of these
improvements.

Zsuzsa Neff - 15 Linda Drive - stated that both gentleman who ran for Trustee said they would
preserve open land and she sees nothing in the budget for this.

Trustee Citrin responded that the Board now has an Open Space Committee that will report on
possible open space purchases.

Trustee Millman noted that when the Village decides to purchase property for open space, then it
will be put into the budget.

Trustee Oppenheim stated that a permissive referendum would be held to spend any large sums
of money for parkland.

Helen Airo - 10 Druid Court - Mr. Citrin mentioned resolution regarding the Mayor’s salary,
why shouldn’t the Mayor get a cost of living increase?

Trustee Citrin noted that was a good point and thanked Mrs. Airo for making the
recommendation.

Larry Rapoport - 5 Kings Gate Road - noted that $759,000 was coming out of surplus for the
budget and asked if $500,000 of that amount came from the bond? Questioned size of our
surplus.

Mr. Nyman responded that the Village Board and he felt it was prudent to take it from surplus
and use it in this years budget, noting that we would still have $600,000 in surplus. The
guideline of the State Comptroller’s office for surplus amounts is 25% of the budget. Capital
projects are materially funded by bonding money received in 2005.

Trustee Millman also confirmed that the Board agreed with using the surplus.

John Urcioli - 3 Longbow Road - would like the budget to clarify that salaries for the Planning
Board and Zoning Board members remain the same. Mr. Urcioli also questioned what hours the
Mayor should work if it is a full time or part time position, noting that less than twenty hours a
week is considered part time. Mr. Urcioli feels the Mayor’s position is full time, 24 hours a day,
seven days a week, 52 weeks a year and was elected as such, not part time. At the next election,
we should know if we’re electing a full time or part time Mayor.

Trustee Citrin responded that there is a disagreement as to whether the job has been defined as
full time or part time, maybe now is the time the Village will decide.

Mr. Urcioli stated that another Mayor from a different Village is absent six months out of the
year, just phones in.

Trustee Citrin noted that was a valid point.
Mayor Ellsworth thanked Mr. Urcioli for his comments.

Amy Rapoport - 5 Kings Gate Road - questioned the reduction of monies under traffic control
from $15,000 to $4,000.



Trustee Oppenheim responded that the $15,000 was for a traffic study that the Board has decided
not to go forward with. The Board is having a traffic safety summit on December 5" at Viola
Elementary School at 7:30 p.m., residents are invited and various consultants will join us.

Ms. Rapoport noted that it was part of the Master Plan to have traffic calming devices and feels
the study should be kept in the budget.

Trustee Citrin stated that traffic has been a universal complaint, but feels the initial symposium
proposed by Trustee Oppenheim on December 5" will address the problems and realistic
solutions.

Trustee Millman noted that monies were in the budgets in 2003, 2004 and 2005 for this purpose
and were not spent, feels we can utilize people for information without spending money.

Ms. Rapoport responded that we need something more professional than some committee.
Helen Airo - 10 Druid Court - questioned why the Mayor and Deputy Mayor were not invited to
the symposium and noted that the previous Board worked together.

Trustee Oppenheim responded that the meeting was scheduled by him through the Village
Clerk/Treasurer. The Village Engineer and the Traffic Consultant wanted to meet informally

before the summit to discuss a plan for the summit.

Brad Weidel - East Mayer Drive - complimented the Board on the litter patrol removing the
political signs.

Rita Ell - 10 Marget Ann Lane - concerned about Mayor’s salary being reduced, feels everything
has gone up over the last twenty years and Mayor’s salary should not be reduced. Questioned

the line item for the Senior Citizens Program for $4,800?

Trustee Oppenheim responded the money is used for taxi vouchers to assist seniors when they go
for medical appointments.

Fern Lowenfeld - Montebello Road - questioned the $70,000 for building repairs?

Mayor Ellsworth responded that previously the Village Board floated ideas to repair and
renovate Village Hall, this was not accomplished. This money will be used to repair leaks and
repair the structural integrity of the porch before it collapses. RFP’s have been sent out to
architects to review our design plans and evaluate our needs.

Joseph Suchiki - 5 Kevin Drive - questioned status of repaving?

Board responded the repaving would start again in the spring.

Freddie Shpetner - 1 Kevin Drive - directed her question to Trustee Oppenheim, asked if he
voted to cut the Mayor’s salary to $25,000?

Trustee Oppenheim responded “yes”, that he voted for the tentative budget.

Ms. Shpetner asked Trustee Millman and Trustee Citrin the same question.

Trustee Millman responded “yes” and the minutes reflect the vote.

Trustee Citrin responded that he also voted in favor of cutting the Mayor’s salary.

Ms. Shpetner noted that she had recently received a letter from the three Trustees listing their
accomplishments since being elected and asked if they saw themselves usurping the Mayor and
did they want to take over some of the Mayor’s responsibilities? Ms. Shpetner feels the Mayor
should receive the same percentage raise in salary as everyone else, should receive the credit she

deserves.

JoAnne Ryan - 16 Babbling Brook Lane - congratulated Board on motivating her to attend this
meeting, can’t believe how small minded, blatant and out of control the Board members are who



reduced the Mayor’s salary. Feels the Board could have found money to compensate the Mayor.
Asked what Village Hall signage means?

Mayor Ellsworth responded that some will be decorative entrance signs and a bulletin board type
sign is still being discussed for the Village Hall property.

Trustee Millman expanded on the Mayor’s comments noting that the Board was considering an
electronic sign but has not gone forward because of the cost and feedback from the residents who
don’t think it would aesthetically compliment Village Hall.

Todd Katz - 11 Graniks Way - said he sensed a lot of angst, a lot of strong personalities in the
Village, Board’s responsibility is to run the Village as economically as possible. Salaries should
be consistent with the area, the Mayor should be paid what other Mayor’s are paid whether it’s a
lot or a little.

Louella Gottlieb - 8 Kevin Drive - can’t imagine cutting someone’s pay after twenty years,
twentieth anniversary party should cost less than one thousand dollars, salaries should not be cut.

Trustee Citrin responded that the Mayor’s proposed budget for the twentieth anniversary
celebration and Montebello Day was $35,000, we negotiated and felt an appropriate amount to
spend is $10,000.

Mayor Ellsworth responded that the Parks Commission requested the $35,000, their intent was to
put on a memorable anniversary celebration that would include fireworks.

Adam Mocio - One Birchwood Lane - Board should be sensitive to what all residents think, not
just a handful, spending has to be reduced but the Board should work together.

Josephine Bracken - 3 East Place - has been a wonderful Village to live in, I have watched it
grow for twenty years and we must be doing something right, we have had a marvelous influx of
new homes. Mrs. Bracken thanked the Mayor very much for her dedication and for taking the
Village on the right road over the years.

Mrs. Neff asked Trustee Oppenheim why the upgrade for the Seniors Room that he spoke about
wasn’t in the budget?

Trustee Oppenheim responded that she was correct, renovations and upgrading are not in the
budget because we haven’t decided what is going to be done yet, but the necessary structural
repairs are in the budget.

William Gould - 638 Haverstraw Road - compared budget with last three budgets, fiscal
prudence and conservance has been maintained, all to be congratulated. Questioned assessed
value going down?

The Village Attorney explained that this was due to the settlement of tax certioraris, Village has
no control because we are not the assessing unit, the Town of Ramapo is.

Kurt Scherwatzky - 25 Mills Road - president of the civic association, supports the reduction of
money budgeted for signage. Civic association polled residents, 60% were against a digital
sign, 27% were in favor, 13% has no opinion, everyone had a desire for better communication.
The Village Hall repairs should be done, place is falling apart, must be maintained. Support the
Mayor’s present salary of $35,000, when Mayor’s term expires, salary can be addressed in an
unbiased way.

Melanie Glassman - 4 Bogey Place - thanked the Board members for coming up with the budget,
feels there is some strain and stress in the air but we need to trust the integrity of the Board to
work together for the benefit of the community. Questioned line item for lands maintenance and
what is going on with the Pines Park?

Deborah Muniz - asked why the audit line item was so high?

Trustee Millman responded that the auditors underbudgeted this years audit and when discussed



going forward with annual audits, numbers are much higher.
Ms. Muniz - litigation line down, thought Village was going forward.

The Village Attorney responded that the case is still pending but most of the work has been
accomplished.

Trustee Citrin also commented that the Court’s have ruled against the villages with respect to the
Town’s Comprehensive Plan, $10,000 may be all we need to have a resolution on the remaining
litigation.

Ms. Muniz - questioned why medical benefits are up by 50%?

Mr. Nyman responded due to an increase from the insurance provider and an increase in
personnel being eligible.

Ms. Muniz - a lot of discussion relating to salary issues, personally plan to see an analysis, feels
there should be a good description of who we employ, also other services could be improved by
adding or deleting personnel, commend Trustees for their actions. Doesn’t feel their action was
unreasonable, but commend them for coming to an agreement to keep things status quo.
Benefits are cut in private life, more detail, more analysis needed, feels Mayor should be
recognized but salaries should never have gone to where they are.

John Urcioli - questioned contractual street maintenance line item, is that for snow plowing?

Trustee Oppenheim responded “yes”, the Town Services Committee evaluated the service,
contract amount is based upon the assessed value of the Village.

Barry Krane - 56 Mayer Drive - questioned why audit line was going up again, difference
between $5,000 and $16,000? A lot of talk about communication, there should be updated
information on website and the Village should e-mail residents.

Mayor Ellsworth responded that e-mail addresses have been requested in the past and only a
couple of residents responded.

Mr. Krane - traffic control has been an issue for many years, lots of talk but no action, how do
we solve this problem? Twentieth anniversary and Montebello Day should be combined and
local businesses should sponsor to pare back the expense. Asked if the appropriated surplus line
was part of the bond monies?

Mr. Nyman responded “yes” in addition to bond money carried forward in 2005.

Tim Carry - 41 Viola Road - feels Village is unique, easy to go in and cut budget lines, but not
just about money, about our quality of life, everyone should keep that in mind.

Stu Shpetner - Kevin Drive - glad Trustees rescinded Mayor’s salary cut, grateful for Village and
the Mayor who started it. Feels it was petty, vindictive and mean spirited, don’t want that kind
of politics in this Village. The Board should be problem solvers, not problem makers. We are
getting a lot from our Village employees and they should not be nickeled and dimed.

No one else wishing to be heard, at 9:37 p.m. Trustee Oppenheim made a motion to close the
public hearing, seconded by Trustee Millman. Upon vote, the motion carried unanimously.

Trustee Citrin acknowledged that a lot of discussion has gone on and the issue of the Mayor’s
salary has been very controversial. There will be a Mayoral election in 2007 and it is important
for the residents of the Village to understand the position and the salary of the Mayor before that
new term. The Mayor’s position has never been clearly defined other than in the Village Law
and there are different points of view with respect to the Mayor’s duties. The Mayor’s salary
was discussed in public at last weeks budget workshop meeting, surveyed the salaries of other
Mayor’s throughout the Town of Ramapo, all are part time except for Spring Valley, a low of
$6,000 for Hillburn’s Mayor to Montebello’s Mayor who makes $35,000. If the Mayors position
is full time and she’s working 40, 60, or 80 hours a week then she is grossly underpaid, her



salary should be around $75,000 . Felt a fair salary for a part time Mayor would be $25,000.
Village residents will decide if the position should be part time or full time and the pay will be
comparable to the position. We feel the position of Mayor is part time, we were raising the issue
and we defend our position, anyone running in 2007 will know this is a part time position.
Trustee Citrin thanked the residents for their opinions, he read all of the e-mails. He is very
pleased that they were able to work out a resolution with the Mayor and that her salary will be
reinstated.

Trustee Millman noted that as a CPA he has reviewed the budgets for the last four years line by
line and the Mayors salary has gone up 75% overall, no one else gets double digit increases over
that period. Have looked at the budget on percentage increases and the effect, double digits are
not the way to go. That budget line had to go down, not personal, Mayor’s line item needed to
come down to $25,000.

Trustee Oppenheim feels people are in a rush to dispute instead of discuss this matter. Fairness
and compromise was essential in being able to come to an agreement, happy we were able to do
that. Feels differences of opinion are healthy. Don’t want this to be personal, it should not be
personal, this is our fiduciary responsibility to the taxpayers. Feel confident and happy about
what I have done, was the only dissenting vote in the past. Tax cuts are a positive thing as long
as they don’t damage critical services, reduced certain lines in the budget including the salaries
of the Trustees and the Deputy Mayor without hurting any services. Would like things to
normalize going forward without any personal angst.

Mayor Ellsworth thanked everyone who came out this evening and acknowledged strong
opinions on both sides of the aisle but stated there was no compromise; that discussion took
place among her fellow Trustees. Feels the Trustees could have left her salary where it was or
dialogued with her between the October 19th meeting and the November 7" meeting regarding
their intentions. Mayor Ellsworth stated the next race for Mayor would be intense as she is the
Mayor and will run to continue in her job. Referring to the two gentlemen on each side of her,
the Mayor noted that they have full time jobs and understand their need for a part time Mayoral
position, they have set the tone for the 2007 election.

Resolution: 05-170 Village of Montebello
Title: Position of Mayor

WHEREAS, the subject of the Mayor’s salary and the nature of the position arose in the
context of adopting a tentative budget for 2006.

BE IT RESOLVED, that the Trustees hereby express the intent that the Mayor’s position
become part-time as of the Annual Re-organizational Meeting in April, 2007, and that the salary
change at that time commensurate with the change in status to a range not anticipated as exceeding
$25,000 per annum; and

BE IT FURTHER RESOLVED, that until the above change, the status quo shall be
maintained, plus a cost of living increase of 6%, maintaining the Mayor’s salary at $37,100 per
annum, the bifurcated salary to be reflected in the 2007 budget.

Motion: Trustee Millman

Second: Trustee Oppenheim

Roll Call Vote:

Trustee Oppenheim Aye
Trustee Millman Aye
Trustee Citrin Aye
Mayor Ellsworth Aye

The Resolution carried 4 to 0.
The Board members amended the tentative budget to reflect the change in the Mayor’s salary
taking the difference from the contingency fund.



Resolution: 05-171 Village of Montebello
Title: Approval of Minutes

BE IT RESOLVED, the minutes of the Regular Meeting of September 21, 2005 be and
are hereby approved.
Motion: Trustee Millman
Second: Trustee Citrin
Upon vote, this Resolution carried unanimously.
Resolution: 05-172 Village of Montebello
Title: Approval of Minutes

BE IT RESOLVED, the minutes of the Regular Meeting of October 19, 2005 be and are
hereby approved.
Motion: Trustee Millman
Second: Trustee Citrin
Upon vote, this Resolution carried unanimously.
Resolution: 05-173 Village of Montebello
Title: Hemion Road At Montebello Road Traffic Control

WHEREAS, the Ramapo Central School District by a letter dated September 30, 2005,
referenced as if set forth hereinafter, a true copy of which shall be appended to the Minutes
hereof, reports concern regarding traffic at the intersection of Hemion and Montebello Road,
especially during arrival and dismissal times at the Suffern Middle School, and also regarding

the possible construction of new town homes at Rio Vista; and

WHEREAS, due to the foregoing, the District requests that the installation of a traffic
light or other traffic control device be considered; and

WHEREAS, said roads at the intersection are County roads.

THEREFORE, BE IT RESOLVED, that this Resolution together with the
aforementioned letter be supplied to the Planning Board of the Village of Montebello, along with
the Village Board’s expression of concern that this issue be studied and dealt with in the context
of the Rio Vista project presently before said Board, and that copies of same also be provided to
the County of Rockland in order to help facilitate and address the same purpose, and a copy sent
to the Ramapo Central School District for informational purposes.

Motion: Trustee Oppenheim

Second: Trustee Millman

Upon vote, this Resolution carried unanimously.

Resolution: 05-174 Village of Montebello
Title: Adoption of 2006 Budget

BE IT RESOLVED, that the Tentative Budget as amended, be and hereby is adopted as



the Budget of the Village of Montebello for the tax year 2006, being the same as the 2006
calendar year, in a total amount of $2,404,280, and that the sum to be raised by the taxation of
real property $909,000 shall be and hereby is levied, and that the warrant of the Village should
be issued for the collection thereof, based upon a tax rate of 6.2086, per one thousand dollars
(%$1,000) of assessed valuation, being and intended to be the sum to be raised by taxation divided
by the total assessment of $146,410,954.

Motion: Trustee Millman

Second: Trustee Oppenheim

Upon vote, this Resolution carried unanimously.

Resolution: 05-175 Village of Montebello
Title: Lake Road Pole Relocation

WHEREAS, as more particularly discussed by Orange & Rockland Utilities in a letter
dated November 2, 2005 and pursuant to the report of the Ramapo Central School District in a
letter dated September 30, 2005, each referenced as if set forth hereinafter, true copies of which
shall be appended to the Minutes hereof, for reasons of safety, utility pole #55405/41142 located
on Lake Road, and the anchor for same, should be moved 5 feet further back from the edge of
the road; and

WHEREAS, to facilitate such work, Orange & Rockland Utilities has requested the
Village’s assistance in securing a right-of-way from the property owner at 229 Haverstraw Road,
and in notifying the cable company of the plan to move the pole to obtain approval with respect
to same; and

WHEREAS, it appears reasonable and prudent, and in the interest of public safety that
such pole relocation occur.

THEREFORE, BE IT RESOLVED, that to the extent of its authority, the Village Board
authorizes relocating the utility pole and assisting Orange & Rockland Utilities as afore
discussed to help facilitate the relocation of said utility pole.

Motion: Trustee Citrin

Second: Trustee Millman

Upon vote, this Resolution carried unanimously.

Resolution: 05-176 Village of Montebello

Title: Shred-It Agreement

WHEREAS, the Mayor and the Village Clerk/Treasurer report the need to retain
confidential document destruction and shedding services, and recommend that such be obtained
from Shred-It pursuant to a Client Service Agreement dated 10/25/05 at a cost of $3.75 per
minute, for an estimate 1 to 1 % hours, or a cost not to exceed $337.50 pursuant to State
Contract, all as set forth in the associated written documents referenced as if set forth hereinafter,
true copies of which to be appended to the Minutes hereof.

THEREFORE, BE IT RESOLVED, that the aforesaid document destruction and
shredding services be obtained from Shred-It, and the maximum sum of $337.50 be authorized to
be expended therefore.

Motion: Trustee Citrin

Second: Trustee Oppenheim



Upon vote, this Resolution carried unanimously.
Resolution: 05-177 Village of Montebello
Title: Approval of Abstract and Schedule of Claims

BE IT RESOLVED, the Abstract and Schedule of Claims dated November 14, 2005 and
totaling $130,861.52 are hereby approved and the claims listed thereon shall be paid.

Motion: Trustee Millman

Second: Trustee Oppenheim

Upon vote, this Resolution carried unanimously.
Public Comment:

Amy Rapoport - spoke about the need to increase ratables, businesses are leaving the Indian
Rock Shopping Center. Would like the Board to research the issue of using another energy
provider such as M&R Energy that made a presentation. Utility cut on Kings Gate Road falling
apart, utility company should restore sinking roadway. Ms. Rapoport also brought up the Rio
Vista project that is before the Planning Board noting that the Master Plan only allows a
maximum of 24 units on that site and understands they are coming to the Village Board for
direction. Ms. Rapoport feels their project has too many slope problems.

John Urcioli spoke about the Thruway exit onto Airmont Road, people making a left turn turn
around in his parking lot, people making a right turn do not stop, feels there should be a no turn
on red sign coming off exit.

Mayor Ellsworth responded that the Thruway Authority rejected that suggestion.

Barry Krane stated he was in favor of increasing the Trustees’ salaries. Mr. Krane also feels the
Board should do a log on energy costs from four or five suppliers before they pick one since
energy costs dramatically change on a monthly basis. Questioned the amount of hours the
Mayor needs to work to keep our Village running efficiently.

Fredericka Shpetner - 1 Kevin Drive - would like the Village Board to adopt a formal resolution
at the next meeting to study the idea of a Justice Court, and she would like notification by the
Village Clerk.

Mrs. Neff stated she was against any study for a Justice Court, the Village doesn’t need one.
Stu Shpetner - feels Trustee Citrin used a lot of rationale in his decision regarding the Mayor’s
salary, would like Board to make a study among themselves or with a small committee, should

not be a big issue, need harmonious situation in Village, people need to work together.

Helen Airo - people have mentioned Montebello being in the newspaper more often, hope
negative press stays out of village.

John Urcioli feels we are the best Village around and what we pay our Mayor is deserving of the
job, will take a long time to undo the bad feelings made this evening, we spent over four hours
for a lousy $1.75 in our tax bill.

Deborah Muniz - visibility, safety issue at the intersection of Viola and Spook Rock Road, large
tree should be removed. Questioned the web site improvements?

Trustee Oppenheim responded that the web site is being worked on.

The Village Clerk/Treasurer thanked the Mayor and Trustees on behalf of the staff and herself
for the salary increases for next year.



At 11:03 p.m. Trustee Oppenheim made a motion to adjourn, seconded by Trustee Millman.
Upon vote, the motion carried unanimously. The meeting adjourned.

Respectfully Submitted,

Debra Mastroeni, Village Clerk



